Q. How did you become involved in the field of humanitarian aid?
A. I started working with the NGO sector 20 years ago, with organizations in Nairobi, at first on a voluntary basis. Then I quit my corporate job to work full time for a very small NGO that provided information on policy issues for the water and sanitation sector in Africa.
Q. What did you learn from that grassroots work?
A. The first part of the work in Kenya was really interesting, because we were using a lot of participatory methodologies both in research and training. We worked with communities to help build capacity and develop their ability to ask critical questions of themselves and of the people who come up with policies and programs that affect them. That was very exciting and humbling work, because when you get researchers going into a community, there's often an assumption that you're researching people, as opposed to researching an issue with the community. That's a completely different approach.
Q. How did those lessons translate into your later work in policy development at the regional and national levels?
A. The reality is that often the relationship between policy makers and populations is very paternalistic. The idea that populations should have a say in the type of services they're getting, that there should be some integration of the wishes and cultural requirements of communities in a strategy, may be taken for granted sometimes, especially in the West, but it's quite innovative in many developing countries, especially at the regional and national levels. I think things have moved pretty rapidly, and progress has been made. It pleases me when I hear younger civil society activists talk about some of these aspects of the work that they do as given, when at a certain point in time it was a constant uphill struggle.
Q. Looking out at the humanitarian aid landscape, what do you see as some of the key challenges?
A. I think that some types of disasters will become more intense. For example, droughts may last longer and the impact will be not only more protracted but also will be felt harder because the recovery period will be farther out.
Q. How is the accessibility of new technology affecting the delivery and evaluation of humanitarian aid and relief efforts?
A. More and more populations across the board, even in very poor places, are much more connected and aware. Humanitarian organizations have to really ask themselves questions about the impact and the quality of their response. We learned this from the 2004 tsunami in [South Asia], and we're doing it again in Haiti. We've got real-time evaluations going on. We're not waiting until the end of the emergency to evaluate. We have contracted researchers who will go in three weeks into a response and begin to track the indicators that show whether or not we're making progress. The whole humanitarian field has become much more sophisticated in the last 20 years, and there is a lot more attention paid to the quality of the response. And the quality is not just a question of the technical quality. It's how you're involving the community, whether you're disrupting local food markets, all that sort of thing, and monitoring it in real time so you're not having to put in mitigating measures down the line.
Q. What do professional social workers bring to the humanitarian aid/relief field?
A. Part of what social workers do so well is understand context and link needs with possible solutions. They're trained to look for opportunities and match them with needs, and as part of their training and their values, they bring a people-centered approach to every aspect of their work. They also understand the policy environment, and their academic discipline helps them build bridges from grassroots activism to higher-level solutions that translate into policy terms.
-JANE WHITEHEAD a diversity initiative launched at the GSSW four years ago and designed to engage the entire GSSW community in dialogue around a different theme each year is getting high marks from students-and the community at large-according to Professor Paul Kline, chair of the Diversity Task Force. "Our students are thinking more broadly and speaking more bravely about human diversity and social justice" he said, citing student surveys done in 2007 and 2010 . " We are learning in very powerful ways that success in meeting our School's ambitious diversity objectives is dependent on the entire community being involvedas teachers and learners together-in these ongoing conversations. It's been a remarkable process for us over the past few years."
Conceived in 2006 to make diversity an even more integral part of the GSSW culture and curriculum, the initiative examined race in 2007-2008, sexual orientation in 2008-2009, and immigration and refugees in 2009-2010 . This year's theme is poverty. Activities include a kickoff event for incoming students and faculty; an annual diversity retreat for faculty and staff; the Pinderhughes Lecture, named for Professor Emerita Elaine Pinderhughes; trainings; student-initiated and studentsponsored events; brown bags; and focused discussions in and out of the classroom.
Kline said that exploring a specific theme each academic year has been highly effective. "It immerses the entire GSSW community in studying, in depth, that aspect of the human condition and the challenges of empathic and effective social work practice with individuals and communities whose stories and experiences are different from our own," he explained. "Also, we are finding that exploring together one specific theme triggers important simultaneous conversations and questions about other dimensions of human diversity."
The approach provides a central vision around which all major diversity activities of the School revolve. Student organizations have become partners in the effort, co-creating programs in which members of the community teach and learn from one another and consider how to better serve the cause of justice. In a variety of ways, people in every part of the School are engaged, from alumni to administrators to faculty and staff in the academic, research, field education, and admissions offices.
The surveys conducted in 2007 and 2010 support Kline's observations (see sidebar) . For example, when asked if the GSSW encourages discussion about differences, the percentage of students who agreed or strongly agreed rose nearly 17 points, from 67.3 percent to 84.2 percent. An even bigger jump in satisfaction was with the GSSW's commitment to diversity in the curriculum, which leapt 31 points to just over 85 percent. In several measures of whether students perceived discrimination within the community on the basis of race, gender, sexual orientation, or disabilities, the School received high scores for nondiscrimination.
Kline said the surveys also identified an area of diversity about which students feel uncertain and which therefore will likely be the theme for 2011-2012: spirituality.
-VICKI SANDERS

School Initiative Has Measureable Impact
Students gain confidence in their understanding of diverse populations
DIVERSIT Y SURVEY SHOWS ENCOURAGING PROGRESS
A Diversity Task Force survey, that spans the years the Diversity Initiative has been underway, indicates substantial progress in students' understanding of and comfort level with matters of diversity. Here is a sampling of the questions and responses. 
DIVERSITY G L O B A L
boston college | graduate school of social work 3 "The people I worked with were incredible," Wineland says. "Many of them had moved to Poipet to work for CHO, and it is not a town that most people would choose to live in. Several had given up more lucrative careers to lend their expertise for the betterment of Poipet's people. They were kind, giving, and open and took every opportunity to teach me Khmer and about their culture. It was very difficult to leave."
Crediting Boston College with equipping her with a solid foundation of skills and knowledge, Wineland adds that the University also offered a network of experts to call upon when the going got tough. As a result of her internship, Wineland's desire to serve others in an international setting has solidified.
poipet, cambodia
Empowering those less fortunate Sarah Wineland, MSW '10, chose social work as her major at Eastern Nazarene College in Quincy, Massachusetts, because of its broad applicability toward furthering her aspirations of service to those in need. Her undergraduate experience culminated in a three-month internship at CURE International Children's Hospital in Uganda. "I love working with people and I wanted a solid education that would support any number of careers that involve empowering others," she explains. "Traveling to several developing countries in high school and college gave me a passion and a calling to fight for social justice, especially in the international arena."
Concentrating in global practice at the Graduate School of Social Work, Wineland sought a placement in Asia. Having spent semesters in Central America and Uganda, she wanted to experience another completely different culture and way of life. "It was much more intimidating than returning to a more familiar setting, but I wanted to be challenged and changed," she explains.
Wineland interned at Cambodian Hope Organization (CHO) in Poipet, Cambodia, approximately one mile from the Thai border. Her major project was to help CHO evaluate its Safe House pilot project so that future Safe Houses would be more effective. She conducted a comprehensive program evaluation, interviewing the House parents, children, CHO staff, and community members. After researching, translating, interviewing, and compiling data, she presented her findings and recommendations to CHO leadership.
The World Is Their Classroom
The tough, transformative lessons of international placements nogales, sonora mexico Helping people on their journeys at the border Assisting recently detained or deported Mexican migrants on the border between Arizona and Mexico, Corie Darling, MSW '10, discovered that her interest in immigration and refugee services has deepened with her field experiences. "Jesuit Refugee Services talks about accompanying people and that is how I see my role, accompanying people on their journey and helping to provide support wherever they want it," Darling explains. Profoundly moved by the stories they told of their personal struggles and despair, she adds, "I felt honored that they trusted me enough to share their stories and to look beyond my skin, which is Sarah Wineland, shown here with colleagues from Cambodian Hope Organization, says, "I wanted to be challenged and changed." so similar to a number of racially discriminative Border Patrol and Immigration and Customs Enforcement agents who so badly want them out of the United States and who treat them with such disdain."
Darling participated in the Kino Border Initiative, led by four Jesuit priests on the US side of the border and three Mexican nuns on the Mexican side. The nuns run direct services, such as a comedor or soup kitchen as well as provide clothing and medical services through other agencies that use the comedor as their base of operations. They also operate a women's shelter that can house up to 10 women and children. The Jesuits focus on advocacy and education, encouraging the involvement of church parishes, and volunteers and students who come to work and learn about border issues.
Darling helped with the comedor operations, organizing some of the systems that the agency uses to receive and disburse donations, and providing basic case management and counseling to individuals. She also implemented an intake survey, interviewing more than 2,000 participants, analyzing data, and developing a statistical report for the agency.
"The Global Practice Program really helped me to prepare for the kind of challenges I would face in terms of operating in a different culture," Darling says of her education at Boston College. "I took a class in financial management that totally gave me a level of comfort utilizing Excel that I did not have and enabled me to really analyze and draw reports from the data I had collected. Furthermore, I think the diversity of the global cohort is amazing and, over the course of our time together, I learned a great deal from my counterparts."
Intent on a career of service to others, Darling earned her bachelor's degree in social work from Loyola University Chicago and studied abroad at Universidad Alberto Hurtado in Santiago, Chile. Following graduation, she worked for two years as a case manager at Connections for the Homeless in Chicago, which runs a drop-in shelter for approximately 40 people per day. Inspired and energized by this type of engagement, Darling admits she has learned so much from her clients that she hopes to enable them to realize their personal goals.
" "For the love that is growing in the hearts of all the children of Haiti…So that love may destroy our pain, alleluia. We are going to walk hand in hand, so that our country may stop dragging. This is a fight we can win, alleluia."
The two women, together with Stacey Anglade, who delivered the diploma ceremony benediction, share a Haitian heritage. All have families that were deeply affected by the January 12 earthquake that devastated so much of their country.
Just as their message of faith was an inspiration to the graduation audience, so too was the fortitude of their countrymen and women an inspiration to the GSSW community at large.
In February, a meeting was held at the School to help educate the community about how it could get engaged in the country's reconstruction efforts. Among the Haitian experts in attendance was Harry Dumay, a former GSSW associate dean.
In the months that followed, students, faculty, and alumni rallied to the cause with events and fundraisers that brought in nearly $3,500 for Haiti aid.
The students initiated a festival featuring Haitian foods and merchandise, and raised more than $1,000 that was distributed through Partners in Health. The academic year ended with a t-shirt sale held in partnership with the BC Bookstore that raised close to $2,500 in a matter of weeks. The proceeds were sent to Catholic Relief Services to assist its relief and development initiatives in Haiti.
As the Haitian song sung at commencement so aptly put it, "The time has come, the time has come. Together, together we can do miracles. Alleluia for Haiti." -VS rating with doctors and health professionals who have specialized in this area for years. She works with a variety of people from differing cultures, and has tackled several projects that have not only strengthened her skills, but have also launched new approaches to curbing the spread of HIV, especially to newborns.
Her initial project, to establish a postnatal clinic, has taken off and she is now in the process of fine-tuning the clinic from a programmatic standpoint as she also serves as its social worker. The clinic provides comprehensive services to mothers and their infants at one week, six weeks, and ten weeks post-partum, with a focus on preventing mother-to-child transmission of HIV.
Since this is the first of its kind in the Greater Johannesburg area (and one of the only postnatal programs in the entire country), the clinic has received much attention and has generated new opportunities. For example, Gaddini is coordinating a patient follow-up study with a local research hospital, and she has been asked to help establish another site for postnatal care through Right to Care, the organization that funds the clinic's HIV program. It is hoped that the clinic will serve as a model for future programs throughout the country.
Gaddini is also collaborating with one of the clinic's social workers to start a support group for HIV-positive mothers and is working with the clinic's psychologist to develop a sexual violence prevention program.
The combined macro and clinical social work knowledge Gaddini gained from Boston College's Graduate School of Social Work has been invaluable, she says.
"At this point, I feel I am gaining amazing experience and have been entrusted with a huge responsibility," she says. "I am not sure what is next for me…but I am certain that the experience will provide me with the tools necessary to work in other international settings and compete in the very competitive field of international aid."
Marie Noel sang a song of hope for Haiti at commencement. can a microfinance project in rural ghana promote peaceful relations in villages torn by ethnic conflict? Can the lives of children orphaned by HIV/AIDS in Zimbabwe be improved by making cash aid to their families dependent on conditions imposed by the aid agency?
HAITI INSPIRES GSSW COMMUNITY TO ACTION
These questions are at the heart of a new collaboration between Boston College GSSW and Catholic Relief Services (CRS), the official international humanitarian agency of the Catholic community in the United States, headed by Ken Hackett '68. After exploratory meetings with CRS management in April 2009, GSSW professors Margaret Lombe and Tom Crea contracted to provide research expertise to two major CRS projects in Africa. Here they share some lessons from their evaluations-in-progress.
Two projects in Africa reveal the value of collaborative research b y j a n e w h i t e h e a d
Helping Communities Thrive in Ghana e laughed and cried. Above all, we learned a lot," said Margaret Lombe of her 10-day research trip to Ghana last May with research assistant and doctoral candidate Chrisann Newransky. Their visit marked the culmination of around 12 months' discussion with CRS staff in the US and Ghana about an evaluation strategy for the Savings and Internal Lending Communities (SILC) pilot microfinance project, started in January 2008 in three districts of the Yendi Diocese in the north of the country.
A joint venture with CRS/Ghana's Peace-building initiative, the project aims to improve the livelihoods of rural villagers by encouraging saving and lending among members of self-selected groups of 15 to 30 people, and to re-build a sense of community in areas long troubled by ethnic conflict. The groups meet weekly to contribute to a communal savings and loan fund. Collectively, they decide what money should be paid out for emergencies like serious illness, birth, or death in a member's family, and which business proposals-for example, the purchase of a goat or chickens-deserve the group's support. Anecdotal evidence collected by CRS suggested benefits to the communities beyond a rise in household assets, in terms of better relationships among different ethnic groups. Lombe's research brief was to build a more granular picture of this "social capital," that is, the aspects of community life that foster social cohesion and peaceful co-existence; to probe the factors that discouraged people from joining SILC groups, and to identify the challenges facing local program coordinators, and measure their effectiveness.
The centerpiece of Lombe's research was a survey of 120 SILC participants, and 120 non-participants, in five villages. Her first task on arriving in Ghana in May was to participate in a day-long intensive training program for data collectors, eight male teachers from local schools, chosen for their fluency in the region's three dialects. When Lombe questioned the use of male data collectors in a project in which women outnumber men (SILC's direct beneficiaries include around 2,000 women and 1,000 men to date), she was told that the work, involving travel by motorbike between villages, was not considered appropriate for women. This, she said, was an early reminder to "let the local voice be louder than the research voice."
Paying attention to the context and respecting local traditions are key in any collaborative research, said Lombe. "If you want a collaboration that's going to be authentic, you're giving up something," she acknowledged, whether it is the ability to seek specific information or to select field workers. In their visits to five project sites, Lombe and Newransky learned that though the group members are mainly women, usually two of the three officials who run the elaborate, ritual security and accounting system whereby The Box (i.e., the strongbox containing the group's money) is kept, are men. "It's just the way society operates," said Lombe, a native of Zambia who studied in Kenya before coming to the US, where she has kept a strong research focus on effective ways of serving impoverished communities.
While material assets are readily quantifiable, turning the abstract idea of "social capital" into measurable behaviors and perceptions is more problematic. By including questions such as: "Do you get advice or other information from your neighbors?" and "Would you watch your neighbor's child?" in the survey, Lombe hopes to identify these "intangible assets." Lombe and Newransky heard many stories of how SILC has empowered rural entrepreneurs to send their children to school, employ workers to maximize the yield from their plots of land, and, in one case, build a business selling ice made from boiled water in a region where safe drinking water is at a premium. They hope that when their data is analyzed-they aim to present a final report to CRS in November-their findings will bear out SILC's potential for peace-building as well as incomeboosting. Building a Database in Zimbabwe s a former social worker in Georgia, and researcher on the foster-care system and adoption in the US, Tom Crea has spent years focusing on the needs of children at risk. Following the April 2009 exploratory meeting at CRS, he accepted a brief to design a "robust and user-friendly" management information system for a three-year Cash Transfer Project to serve orphans and vulnerable children stranded by the HIV/AIDS pandemic in Zimbabwe.
Funded by UNICEF and administered by CRS in partnership with the Diocese of Mutare, the Cash Transfer Project reaches more than 12,000 children in around 4,700 households in rural villages in Manicaland Province in eastern Zimbabwe, on the Mozambique border. The project aims to assess the relative impact of different types of aid: unconditional cash transfers, conditional cash transfers, and a basic package of agricultural support and parenting skills classes, all made available at 10 disbursement sites within easy reach of participants' home villages.
Families randomly assigned to the group receiving conditional cash transfers must show compliance on four key measures that are assessed for all three groups: birth registrations, vaccinations, 90 percent school attendance, and monitoring of children's growth. A family sheltering one dependent child receives $22 every other month, with a cap of $30 for a household with three or more eligible children. The study will show whether making cash aid conditional, which involves higher costs in terms of staff time, for home visits or spot checks at schools, for example, results in better outcomes for children than no-strings cash transfers. The group that receives no money, but help with farming and parenting, acts as a control.
Crea explained that his research is part of a larger picture, a data collection effort on the impact of HIV/AIDS in the region spearheaded since 1998 by a team of researchers from Imperial College, London, with support from the Biomedical Training and Research Institute (BTRI) of Zimbabwe. His task was to design, build, and field-test a database to track, analyze, and synthesize data from the Cash Transfer Project, and build local capacity to collect data. Working within this larger framework has substantial benefits, in terms of depth of data, but also challenged him to integrate many "different stakeholder perceptions and needs," said Crea.
"My approach was trying to listen to people, figure out what they really needed, and give them the capacity to run with it on their own," said Crea, who visited Harare last February to get feedback on his initial draft of the system from CRS staff and a researcher from the Imperial College team. He also visited field workers in Mutare, to find a format for information collection that would be easy to understand and yet allow for analysis of multiple levels of related data, and for the incorporation of data already collected in paper-based reports.
Back at Boston College, Crea spent six weeks refining his work in the light of what he learned in Zimbabwe. In May, he returned to train both field workers and their managers in input data, navigation and installation of the database, and report-writing based on the findings. Over five days of consulting and coaching with local project workers, he experienced the technical problems that bedevil data collection in rural areas with no reliable Internet access, and no foolproof way to connect machines remotely.
For Crea, the project offered "a unique opportunity to work directly with frontline workers, administrators, and researchers in the context of international development." The project itself is "the first pilot project of conditional cash transfers in Africa," following their successful use in several Latin American trials. As such, Crea said, the study has attracted interest in the larger community, among non-governmental organizations and even government agencies. By the end of this December, when the first round of number crunching yields results, Crea hopes that the international aid community will have a valuable new tool in its armory. Itself a pathbreaking effort, SIL is the first comprehensive social work graduate program to train social workers to take their rightful place in an entrepreneurial movement heretofore dominated by business schools and schools of public policy. "Though the values and practices of social entrepreneurship are closely aligned with our profession, social work scholars and institutions have been less at the forefront of this movement than other disciplines," Berzin explains in her paper, "Where is Social Work in the Social Entrepreneurship Movement?" A recent PBS program, "The New Heroes," talked about social entrepreneurship in expansive terms. "The job of a social entrepreneur is to recognize when a part of society is stuck and to provide new ways to get it unstuck," PBS said. "Ultimately, social entrepreneurs are driven to Increasingly, their impact on underserved populations has gained media attention and the backing of funders and other support groups. The trend has even received the imprimatur of the Obama administration, which established the Office of Social Innovation and Civic Participation and put the muscle of $50 million in public and $74 million in private money into a Social Innovation Fund to spur fresh approaches to longstanding social dilemmas.
The Boston College Graduate School of Social Work is taking a leadership role in this new social movement by establishing the Social Innovation and Leadership Program and Collaborative (SIL) under the direction of Professor Stephanie Berzin and Sloan Center on Aging and Work Director Marcie Pitt-Catsouphes. "Social innovation is a new paradigm about sustainable social change," says Berzin. "The future success of social service agencies depends on the development of new approaches to solving social problems."
It also depends on training tomorrow's innovators. A recent Duke University study found that I n big cities and small towns, in established agencies and risk-taking startups, in the field and the academy, a national movement is stirring, one with the potential to inspire transformative social change.
Broadly known as social innovation, this emerging area of endeavor encourages new ideas to solve intractable social problems.
Over the past several decades, it has gained traction as the number of enterprising individuals and organizations doing such work has grown and their ranks have coalesced into a loose community of forwardlooking thinkers and doers. b y v i c k i s a n d e r s produce measureable impact by opening up new pathways for the marginalized and disadvantaged, and unlocking society's full potential to effect social change."
Berzin and Pitt-Catsouphes have taken the discussion one step further, defining social innovation as a paradigm that encompasses the range of new ideas and creative approaches people and organizations devise to tackle social problems. Under this umbrella, social entrepreneurship is one of many solutions that can result. "Entrepreneurship implies that a new agency or company is the solution. To be sure, some innovation has that result. However, innovation can also change existing agencies or inspire political and advocacy activities that bring about social justice," Berzin says. W hile the social work community prepares to participate more fully in the development of the social innovation field, social innovators themselves have been busy making things happen. The best of their ideas exemplifies characteristics of what Pitt-Catsouphes calls the "social innovation triple bottom line: innovation, sustainability, and social justice."
Past examples famously include Muhammad Yunus, whose concept of microcredit enabled poor Bangladeshis to get small loans through his Grameen bank and spawned a global network that has made untold thousands economically selfsufficient. Ashoka founder Bill Drayton, arguably the father of the modern concept of social entrepreneurship, crystallized the notion when he said, "Social entrepreneurs are not content to give a fish or teach how to fish. They will not rest until they have revolutionized the fishing industry." Ashoka searches the globe for citizen entrepreneurs and provides the support they need to succeed. Closer to home, there is the venture philanthropy firm New Profit, in Cambridge, a pioneer in funding promising social enterprises, and Boston Rising, a grantmaking organization that backs novel ideas that fight poverty.
Innovation, of course, is not the sole province of independent visionaries. Increasingly, established organizations are recognizing and encouraging out-of-the-box ideas developed within. Examples are near at hand, at agencies with which the GSSW has collaborated and placed students. The Home for Little Wanderers in Massachusetts, for instance, was one of only three organizations nationwide to establish a group residence for atrisk gay, lesbian, bisexual, and transgender youth, and it had to make up all its own rules as it pioneered the project. "It was a new thought to put these kids all in one house when all of them were in transition," says Joan Wallace-Benjamin, president and CEO. About seven years ago, Catholic Charities took the novel idea of simultaneously teaching English and medical skills to immigrants and turned it into a successful career path for nursing assistants.
Tiziana Dearing, immediate past president of Catholic Charities Boston and now CEO of Boston Rising, believes that with demand for services going up and dollars going down a brand of program innovation she calls leveraging is also growing in popularity. "It's all about bringing groups together to leverage dollars, access, all kinds of things," she says, pointing to the Safe City Initiative, a summer program for inner city youth, and the Boston Opso many of the systems and programs set up over the last decades have failed to solve society's most stubborn problems. we simply must find new solutions to social injustice and inequality, and we must do it now.
relies on perceiving the needs of others, on relationship building... and in the macro sense, on changing the way the world works." Still, she said at a GSSW Alumni Association event last March when she received its Distinguished Alumna of the Year award, she had gotten no business education: "I was trained as a social worker. Running a business was not on my radar screen." She accomplished with sheer determination what GSSW students participating in the Social Innovation and Leadership curriculum will be able to do with their entrepreneurial training. Those new skills, she predicts, "will open up whole new possibilities."
Her own long-term vision is to change the way people age, "to effect a paradigm shift," she says. Today, 13 percent of Americans are over the age of 65, but according to 2008 US Census Bureau projections, by 2030, that figure will jump to 20 percent. By 2050, 89 million Americans will have aged into that bracket. "People are looking at how their parents struggled, and they're saying they want to age differently," said Cohen. "They know where and how they want to grow old; we're giving them a way to do it." A ndrea Cohen, MSW '84, was already experienced in the world of professional eldercare when her own parents got sick. Seven years out of graduate school, she had been the program director at Somerville-Cambridge Elder Services for more than half a decade, and had just founded Elderlink, a non-profit direct service organization serving lower-income seniors. "Here I was arranging care for my parents so they could stay in their home, and with all I knew about the field, I still couldn't do it," she said, listing their needs one-by-one until she ran out of fingers: transportation, medication, daily household chores, home modification... "I knew there had to be easier ways to keep seniors in their own homes."
This goal has become Cohen's life's passion and days' work. Born in Summit, New Jersey, to two parents over the age of 40, Cohen has wanted to work with seniors for as long as she can remember. "My parents used to joke they'd be my first clients," she said. Indeed, Cohen arranged home care for them for about half a year; they passed away within a few months of each other in 1991.
After working in eldercare for more than 15 years, in 1998, she co-founded HouseWorks, a Newton-Massachusetts-based private-pay company dedicated to helping seniors age in place. By providing everything from hourly to live-in home care, medication assistance, and companionship, as well as basic home modification services-building wheelchair ramps, installing grab bars in the shower, moving a bedroom to the first floor-HouseWorks has been a pioneer in private home care. As the company's CEO, Cohen has overseen its growth from a small service organization in Massachusetts to one of the largest of its kind in the country. Now a nearly $16 million company with more than 500 associates, HouseWorks opened a second office in 2008 in Bethesda, Maryland, serving the greater Washington, DC, area.
"Private home care is a fairly new industry," says Cohen, "and it's wonderful to find success." But as a social worker, she says she also finds the work extremely fulfilling: "These are people's lives we're changing, this is peace of mind for their families." Her social work background, she added, in one sense provided excellent preparation for the entrepreneurial world. "This is a business that thinking inventively about senior care
Personal experience with parents inspires a company by cara feinberg "This is a business that relies on perceiving the needs of others, on relationship building...and in the macro sense, on changing the way the world works. " andrea cohen, msw'84 rose lincoln children to health in four to six weeks, Salem sought the means to manufacture the therapeutic supplements in Tanzania. The idea was not only to feed Tanzanian kids, but also to create jobs, support local farmers, and provide direct distribution of the sachet-like packets throughout the East Africa region.
That's when things started getting complicated. That's also when Salem's entrepreneurial penchant for problem-solving really kicked into gear.
The biggest challenge, and the one that completely changed the direction of her company, were US humanitarian aid policies.
In an article about Edesia in Newsweek last March, writer Katie Paul explained it this way: "Statutes in the US farm bill require that foodaid money be spent on food grown in the US, while at least half of it must be packaged in the US, and most of it must be transported by US shippers…Dig-ging into the regulations, Salem realized that the US farm bill restrictions meant [some] NGOs that contract with USAID wouldn't be able to use the food her Tanzanian factory would produce."
Facing this bureaucratic behemoth, Salem found a novel way to work with the bureaucracy. Her revised strategy was to set up a factory in her home state of Rhode Island, which met criteria for US-based raw materials, production, and shipping. In January, a few months before she opened the Edesia plant in March, the US Agency for International Development granted her $2 million to produce 300 metric tons-that's more than 15 million daily doses-of Nutributter®, a preventive supplement that promotes healthy growth and development, in 2010. Plans for the Tanzania plant were not lost in the shuffle; it is on track to make supplements to be sold locally.
Salem's nimble thinking also meant that Edesia is in a position to respond to humanitarian crises elsewhere. Last summer alone, the company sent 3.6 million packets of Supplementary'Plumpy® through the World Food Programme to treat 60,000 malnourished people in Haiti.
Every day, new crises-as big as a two-week US Customs holdup of a major shipment, as small as a delayed fire inspection permit-land in Salem's lap. She confronts them with relish. "It's my favorite task. My colleagues know: Just throw all the problems on Navyn's desk, she'll figure it out." Salem says the reward for her efforts is immeasurable. She recalled meeting a mother and child during a trip to Tanzania. The girl's eyes were closed and she was lifeless; the mother was in despair. "A couple of months later I got a report back that Plumpy'nut® had worked and the daughter was up and running around," Salem said. "Even that one story is enough to keep me going. Saving one child is enough." W hen searching for a role model who defines the term social innovator, one need only look inside an industrial 15,000-square-foot building in Providence, Rhode Island. There, Navyn Salem '94 presides over the manufacturing of nutritional supplements that can save nearly a half million children every year.
What may at first seem a straightforward social venture, however, quickly reveals itself to be something more complex. Yes, the company, named Edesia for the Roman goddess of food, fits the profile of a mission-driven nonprofit and is the brainchild of an entrepreneurial leader determined to help eliminate malnutrition among the world's most vulnerable populations.
But what distinguishes Salem's enterprise from social service organizations with similarly noble intentions, is not only how she turned her vision into reality in three short years but also Edesia's potential to transform, even revolutionize, conventional thinking and governmental policies about feeding the malnourished.
The story begins several years ago when Salem, an advertising executive turned stay-at-home mom, started looking for a worthy project. She focused her attention on Tanzania, her father's homeland, and discovered that, despite the various forms of aid reaching the country, its children were dying of hunger.
Teaming up with Nutriset, the French maker of Plumpy'nut®, a ready-to-use food with the incredible ability to restore starving a new approach for a changing world
How Navyn Salem saves children with novel ideas
by vicki sanders Navyn Salem's company, Edesia, was featured in a September article in the New York Times Magazine.
portunity Agenda, a cradle-to-college educational pipeline. Though different in scope and purpose, both projects required collaborations among various agencies, interest groups, and funders that enabled a scale of operation not possible otherwise, she says. O bserving that business schools and their graduates receive the bulk of the recognition for social entrepreneurship and that no other MSW programs offer a comprehensive curriculum in the discipline, the School has prepared the Social Innovation and Leadership Program and Collaborative to launch in 2011.
The aim, say the co-directors, is twofold. The program side will focus on the training of the students while the collaborative side will redefine the GSSW's partnerships beyond the School community.
The School will engage leaders-in-training in courses that support innovation, provide experiential learning opportunities at human service organizations and in the GSSW Lab, offer awards for innovative proposals, and devise specialized training for practitioners who supervise students. "The program offers multiple opportunities to integrate field and coursework to foster creative problem-solving within these settings," Berzin explains. "Students are prepared to develop innovative solutions to social problems, lead human service organizations that foster these solutions, and mobilize strategic partners, political resources, and community resources to initiate and sustain social change."
The SIL will enhance social work's reputation in the field going forward through its collaboration side. The Social Innovation Lab is a training and research partnership between the GSSW and social service agencies and nonprofit organizations. Pitt-Catsouphes says that each year, four to eight organizations are accepted into a lab "class." A select team from an agency receives intensive training in cultivating and sharing ideas. In addition, leaders from the agencies interact with their peers from other agencies in a process that allows them to test good ideas before a broader, objective audience. "We are teaching people how to trust their creativity and how to promote an organizational culture that encourages brainstorming, risk-taking, and collaboration," Pitt-Catsouphes explains. "But, as a laboratory, we are also providing important evidence-based research. This information will help practitioners to invent and sustain solution-focused responses to a range of social problems."
Going forward, the Social Innovation and Leadership Program and Collaborative will establish a social innovation journal, crucial to instigating scholarship in the field, and an annual social innovation conference. Pitt-Catsouphes says the conference will foster the exchange of research findings, showcase examples of social innovation, support a learning community, and provide resources for practice. Through the presentation of a proposed social innovation legacy award, the conference will honor organizations or their leaders for projects in the vanguard of social change. Funding permitting, a social innovation leaders development award will bring with it venture capital for the best student proposals, possibly beginning in 2013, when the first cohort of students are in their second year.
The awards will provide another seminal function. "The award projects contribute to the articulation of standards of excellence for social innovation," Pitt-Catsouphes explains. "Practitioners and scholars alike are starting to grapple with questions about appropriate metrics." The awards are a provocation to find the answers. They tease out discussion of such issues as whether small change can produce transformative results, whether there is a timeframe for sustainability, and what are the best indicators of gains in social justice or reductions in inequities.
The GSSW is launching the Social Innovation and Leadership Program and Collaborative at an opportune place and time. Boston is known as a center of innovation, and the success of SIL could position Boston College as a leader in social innovation. Furthermore, says Dean Alberto Godenzi, "so many of the systems and programs set up over the last decades have failed to solve society's most stubborn problems. We simply must find new solutions to social injustice and inequality, and we must do it now."
The day-long event on campus, attended by more than 70 people, featured 8 papers and 22 posters by doctoral students from the GSSW, Lynch School of Education, and Connell School of Nursing. "Today's doctoral students are tomorrow's faculty," said Ahearn Professor of Social Work James Lubben, director of the GSSW doctoral program. "They will experience a world of scholarship that is increasingly multidisciplinary in focus and research methodologies. Thus it is fitting that we create opportunities to showcase the research being conducted by our doctoral students and point out commonalities of interest and concern across disciplines and professional schools.
"Further, this unique conference enhances our doctoral students' ability to form useful connections with faculty and students in other disciplines and professions thereby enhancing their own doctoral program."
Monica Adhiambo Onyango, who recently earned her doctorate from the Connell School and now teaches at the Boston University School of Public Health, gave the keynote address, "Women's Health Issues in the Post War Context of South Sudan."
The conference is part of a Boston College strategic plan to enhance interdisciplinary cooperation and increase global focus university-wide. The second annual Multidisciplinary PhD Research Development Day is being planned for next spring.
gssw phd students joined colleagues from other boston
College professional schools in March for the inaugural Multidisciplinary PhD Research Development Day, created to encourage collaborations across disciplines and allow students and faculty to share research and engage in scholarly dialogue.
Research Development Day Stresses Multidisciplinary Collaboration
PhD student Charu Stokes, accompanied by nursing professor Rosanna DeMarco, stands before her poster on HIV/AIDS research among African American women. A range of search criteria assists users in locating information to enhance research initiatives. The directory facilitates networking and mentorship among researchers across programs and along specific subject areas. It highlights NIH agencies with the largest funding potential and aims at increasing social work funding from NIH.
In order to keep the directory current, the GSSW invites grant recipients to submit updates to the website at https://htmldbprod.bc.edu/swgrants. For other inquiries and information, contact the GSSW grants manager at swgrantdirectory@bc.edu.
GSSW Hosts Social Work NIH Grant Directory
elective curriculum plan that adds two electives to the existing three for both clinical and macro students and encompasses all fields-of-practice concentrations: Children, Youth, and Families; Health and Mental Health; Older Adults and Families; and Global Practice.
Walsh says that the change is helpful on several levels. It means students get more variety in their course selection. They are allowed an elective in their first year, with the result that some courses can be offered every other year. It also means each concentration can readily add and subtract optional courses as real-world situations dictate. Dual-degree students, who previously had no elective options, will now be eligible the pace of change is quickening worldwide, and the field of social work is accelerating with it. Flexible curriculum reform is one way that the GSSW is responding to this new age of growing demand for novel solutions and more effective social services. "Everything we're doing is about being responsive to new knowledge," says MSW Program Director and Associate Dean Tom Walsh. "We want to provide the latest information to students. By tapping into our faculty's expertise, designing new courses quickly, and then changing things up, we're giving students what they need to practice."
To that end, the Structural Flexibility Committee is implementing a five-
A Curriculum Reform Makes Room for New Ideas
Five electives, flexibility respond to changing field to take two electives. And the Program Evaluation class has been moved to the final semester of the two-year program, giving students time during their fall semester field work to prepare for the course.
In addition, more electives enable the scheduling of courses at times convenient for students. By incorporating intensive, short-term courses, the GSSW provides the flexibility to take, the traumatic victimization class either twice a week for four weeks or over the span of three weekends.
Implementation of the new curriculum is on track to be introduced in the fall of 2011. The project manager on CIBSR's Reading Brain Study, Black led a novel undertaking that combined standard measures of cognition and achievement with functional magnetic resonance imaging and near-infrared spectroscopy to predict reading outcomes of kindergartners (half with family history of developmental dyslexia) at the end of first and third grades. Her work resulted in a published paper, two manuscripts, and 12 conference presentations.
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She also designed Introduction to Education Neuroscience, a first-of-its kind course proposed for Stanford University School of Education students. Her cross-discipline experience promises to deepen GSSW students' understanding of the "bio-part" of the bio-psycho-social assessment in social work.
LINNIE GREEN WRIGHT, a community-based researcher with expertise in early childhood intervention, has been hired as an Assistant Professor in the Children, Youth and Families concentration.
Green Wright earned her PhD from the School Psychology Program at New York University's Steinhardt School of Culture, Education, and Human Development. She began her academic career at a Head Start program that served mothers with substance abuse and psychiatric disorders and their young children. The work culminated in her receiving an NIH grant to develop and implement the Mommy and Me Play Program, an innovative initiative that teaches young mothers positive play skills to improve children's social and emotional well-being. She intends to pilot this intervention program with Boston families while continuing her collaboration with partner communities and agencies in New York.
Most recently, Green Wright was project manager for PEARLS, a NIH-funded study that focuses on how black families foster the social and academic success of children in low-income communities. She plans to further investigate the influence of parent interaction, social support networks, and community involvement on young children's successful transition to elementary school. 
COMMUNITY MAKING CONNECTIONS
september ushered in a new academic year and renewed activity for the GSSW Alumni Association. If you feel like you have lost touch with the School since graduation, participating in Alumni Association activities is a great way to get reconnected, network with classmates, and meet students. There are numerous events designed to benefit alumni or enable you to help students entering the field.
The Alumni Association kept up a busy pace this past year, offering several networking events, a career day (for alumni and current students), and mock interviews for final-year students. The association also responded to members' continuing education needs with several CEU programs. We worked with the Admissions Office to recruit new students and brought people together to celebrate our profession and honor our distinguished alumni at the annual alumni event.
Such activities will form the core of our work in the upcoming year, but we are always looking to improve our program-
S A V E T H E D A T E S
We encourage you to check our website at www.bc.edu/gssw to keep informed about upcoming 75th Anniversary plans, alumni events, and CEU course offerings.
GSSW 75th Anniversary September 14, 2011
Watch for event details on our website. 
Alumni Networking Event
Continuing Education
To view course offerings for 2010-2011, visit http://www.bc.edu/schools/gssw/ academics/ce.html.
Questions?
Contact the GSSW Alumni Association at gsswalumni@bc.edu or 617-552-4020.
boston college | graduate school of social work 23 ming. This past spring the Alumni Board sponsored a Clean Sweep event, collecting student items for local shelters. Last fall, alumni participated in the Boston Walk to Cure Diabetes and gathered to cheer on the BC Eagles against Maryland in our first organized GSSW football event. We are also excited to begin planning events to celebrate the GSSW's 75th anniversary next year. A day-long event on September 14, 2011, will start the year's festivities.
If you have suggestions for the association, please let us know or get involved in the planning committees. Our events are posted on the GSSW website, www.bc.edu/gssw, or you can contact the Alumni Board's liaison at the School, Susan Callaghan, at callaghs@ bc.edu or call 617-552-6234 for more details.
I hope you will take advantage of the resources offered to you as graduates of the GSSW. You'll find a great community of dedicated social workers eager to help fellow alumni.
-anita riley, msw '98
GSSW Alumni Association President
A L U M N I E V E N T S remembering dorothy baker
gssw lost one of its most distinguished alumnae when Dorothy Baker, DHM, died at age 90 in January.
After earning her MSW in 1945, Baker joined the religious order, the Society of the Daughters of the Heart of Mary. In 1958, her superiors asked her to travel to India to serve as a consultant to a new school of social work affiliated with Bombay University. Soon after, she was appointed its director, a position she held for more than 25 years.
While serving in this administrative capacity, she simultaneously earned her PhD in Sociology from Bombay University, where she later taught courses in social change theories and philosophy in social work as a professor. After becoming re-acclimated to American life in 1984, she was named Superior of the St. Paul Community and President of Nardin Academy in Buffalo, New York.
During the later stage of her life, she accomplished some of her most cherished work, initiating the Children's Fund for the School for the Deaf, a cause she promoted until well past her retirement from the board.
Boston College has twice recognized Baker for her leadership, vision, and service to the disadvantaged. She received an honorary degree from the University in 1979, and her achievements were celebrated at the 2005 GSSW graduation ceremony. We once again pay tribute to her extraordinary life's work.
- 
THANK YOU
The GSSW community has again been very generous in its support of the School. Every gift, large or small, directly benefits our students, programs, and the future of social work. Donations to the annual fund come directly to the GSSW and provide the flexible discretionary funds necessary to provide the best educational environment possible. Other donors on this list have chosen to support specific fellowships, research funds, or student support funds that also have a direct impact on the School.
To make a gift, visit www.bc.edu/friends/give.html and select "GSSW" from the dropdown menu to designate it to the School. Beginning the morning of the 14th, our anniversary schedule will include a Faculty and Alumni Panel, Alumni Reunion and Luncheon, Liturgy with Boston College President William P. Leahy, a Symposium and Keynote Speaker in Robsham Theater followed by a Reception.
Mark your calendar and plan to spend the day with us on Wednesday, September 14th, 2011. Watch for postings of all 75th commemorative festivities on our GSSW website throughout this year. 
